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Introduction

Sustainable design or building "green”
is an opportunity to use our re-
sources efficiently while creating
healthier buildings. It provides cost
savings to all people worldwide,
through improved human health and
productivity, lower cost building oper-
ations, and resource efficiency--and it
moves us closer to a sustainable fu-

ture.

Construction industry in Serbia recor-
ded a decrease of its activity for 15%
in comparison to the same period last
year. In accordance with data from
Statistical office of Republic of Ser-
bia, value of completed construction
works was lower for 23% than last
year.

Bank's loans needed to boost con-
struction industry are still expensive,
due to major fiscal risks in Serbia.
Therefore investors still hesitate to
borrow funds from commercial bank,
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using their own capital for new devel-
opments, which caused lack of bigger
commercial and infrastructural pro-
jects.

There are 550 Serbian companies re-
gistered in this sector with some
20,000 employees. Growth of build-
ing materials has followed domestic
market growth in construction in-
dustry in the past 5 years (sales grew
by 32% in 2006 alone), while exports
are growing moderately. In Serbia,
wages are equal to or lower than
those of competitors. Many quality
raw materials can be found in Serbia,
with the exception of some plastic
materials and certain additives, chem-
ical

feedstock and nonferrous metals. The
sector is cost competitive in terms of
materials, although the high cost of
transport for lower value materials is
an impediment.

Strategy of construc-
tion industry in Serbia
is shows that the pro-
ject's work in this sec-
tor will focus on sales
and marketing activit-
ies, support in strength-
ening the functions and
skills of middle manage-
ment, and obtaining ne-
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cessary certification for the local and

international ~ markets  including
European Norms standardization, CE
certificates, and specific export certi-
fications for these target markets.
Target sub-sectors include but are
not limited to, constructive metal,
constructive wood, doors, windows,
concrete products, electrical equip-

ment, lighting, and heating systems.
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Green Building Development in Serbia
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The current development in most
parts of this sector is still in very
early stages and shows remarkable
under-developement in respect to
the EU and neighbouring countries.
However, it is exactly for this reason
that the Government of Serbia, in its
path to the EU accession, is taking ser-
ious regulatory steps in improving the
investment climate and creating the
environment for major developments
in this sector.

The development of Green building
in Serbia is still in its pre-initial stage.
Recent announcement is that by the
end of 2010 Serbian Green Building
Council (SGBC), a not-for-profit organ-
ization and a part of the World GBC
(operating in 47 countries) will start
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with its operations. The SGBC would
act as a network for all parties in-
volved in the development of the
best sustainable building practices,
technologies and design — from archi-
tects or materials manufacturers, to
financial institutions and academics.
One of the goals of this activity is to
introduce LEED certificate as a green
building standard in Serbia. This certi-
fication is expected to widely open
the door for architectural and engin-
eering companies.

Please note that the information con-
tained in this offer is privileged and
confidential and remains the intellec-
tual property of Danos doo. It is inten-
ded solely for the use of the
individuals and company to whom

this offer is addressed and others
who have been specifically author-
ized by Danos doo. Any dissemina-
tion, distribution or copying is strictly
prohibited without the written con-
sent of Danos doo.

Currently, the only LEED -certified
building in Serbia will be the new
American Embassy that is expected
to be finished in 2012. This is one of
the biggest construction projects in
Serbia and has already gained a lot
of publicity as one of the most tech-
nologically advanced buildings in the
country.

There is one more building in Bel-

grade, Serbia that would in 2011, with
administrative support of SGBC ap-
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ply for LEED certificate to WGBC.
That building is headquarter of Soci-
ete General bank Serbia, and this
building will after some modifications
on cost management system and re-
construction work due to energy
save, probably receive LEED certific-
ate, until 2012.

Currently in very early stage of devel-
opment, green building developments
are expected to offer best sales pro-
spects. The best way to enter the
market is to partner with a local en-
gineering company and promote the
services through educational work.

Moreover, with the development of
knowledge and the revival of Serbian
construction industry, there will be a
bigger need for architectural and en-
gineering companies with experience
in this field.

Having all facts from Market Sum-
mary in mind, our firm recommenda-
tion is that proactive market
expansion in Serbia will be justified
by potential of profit achievement
and strong brand recognition and mar-
ket positioning of initial developers
for Green building in Serbia.

Demand for green
buildings grows

Demand for green
buildings grows

Contact:

Jovan Jovanovic
Country Manager
jovan.jovanovic@danos.rs
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CONCLUSION

Green building
costs come down

Green buildings
are built

Tenants occupy
green building

DISCLAIMER

This report is published for general information
only. Although high standards have been used in
the preparation of the information, analysis, view,
and projections presented in this report, no legal
responsibility can be accepted by DANOS or
BNP PARIBAS RE for any loss or damage
resultant from the contents of this document. As
a general report this material does not
necessarily represent the view of DANOS or
BNP PARIBAS RE in relation to particular
properties or projects. Reproduction of this
report in whole or in part is allowed with proper
reference to DANOS Research.
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